Baw co6¢cTBeHHbIN 6U3HEC NoA ycnewHbIM
6peHpgom Beayuwen nabopatopHoun cny»k6bl Poccnn



JNlabopaTopHas cnyxba
XEJINKC cerogHA

& 20 net ycnewHoi pa6oTbl

3 JTabopaTopHbIx Komnnekca (MockBa,
Q@) CaHkT-TeTepbypr, EkatepnH6ypr) obuei
" nnowapbto cBbiwe 6 000 m

é@ bonee 18 000 000 nccnepgoBaHNM exerogHo

CoTpyaHuyecTtBo c 6onee yuem 1 500
M@ rocy[apCTBEHHBIMM M YACTHBIMY
MeOVLNHCKNMMN yUpeXaeHnAMM

2S5 4500000 KnVEHTOB B rof
bonee 300 [lnarHOCTUYECKNX LEHTPOB U

4’,’& JNNabopaTopHbIX NYHKTOB OT KannHuHrpaaa
no BnagnsocTtoka
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Mbl rapaHTUpyem
BblCOYallLlee
KayecTBO nccieaoBaHnNi

A.H. Keaan B H, YepHmuisHne

Bce nccnegoBaHma npoxogAT TpexcryneHvaTyio NpoBepKy

B JTabopaTopHO NMHPOPMALMOHHON CUCTEME U BaNTMANPYHOTCA
Bpavamun. Cpeam BCcex MeguLMHCKNX 1abopatopuii UMEHHO
XEJIMIKC 6b1n BblIOpaH 3KCKI03MBHBIM NPOBangepoMm ycyr
nabopaTtopHOM AMArHOCTUKK Ha ONUMMUNCKNX U
MNapanumnuncknx urpax — 2014.




B Hawmnx nabopaTopHbIX
KoMnJieKcax YCTaHOBJIEHO
camoe COBpeMeHHoe
obopyaoBaHune OT BegyLmx
MNPOBbIX Npon3sBoanTenen
(Roche Diagnostics,
Abbott Diagnostics,
Sysmex, Siemens)
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B 2014 ropy JTabopatopHas cny»x6a XEJIMKC nepBas

N eQUHCTBEHHasA B Poccrmn Havana peannsaumio COBMECTHOIO
npoekTa ¢ Roche Diagnostics no KomnieKkcHom
aBTOMaTM3aLUM BbIMOTHEHUA OUOXMMNYECKMX U
NMMYHOXVMNYECKNX TECTOB.



XEJTIMKC — npu3HaHHbIN
nupep B TOUYHOCTU
N AOCTOBEPHOCTN
nccnenoBaHnN

B 2014 r. JlabopatopHaa cnyxba XEJIMKC eguHCTBEHHasA

B Poccum 6bina BbibpaHa r-Hom Knécm Nunxapa (Kiyoshi Ichihara)
(npeacepatenb KomnteTa no pedepeHCHbIM MHTEpPBanam 1
noporobiM 3HaveHuAMm (IFCC), cneuymannct n3 Yamaguchi
University (AnoHWA)) ana mexkayHapoaHOro npoekTa

no onpeaeneHunto pepepeHCHbIX 1 MOPOroBbIX 3HAYEHWUI.



20 net
ycnewHomn paboTbl

Mbl MeeM OrpOMHbIV OMNbIT BefeHUA GusHeca
N rOTOBbI A€NTNTLCA C NAPTHEPAMU HALINMMU
HapaboTKaMun 1 HOy-Xay.




Hawwm cncremol ynpasneHus
KauyecTBOM cepTUdmnumnpoBaHbl
MeXXAYHapOAHbIMU
ayANTOPCKNMU
KomnaHuamn: SGS (LLisenuapusa),
Bureau Veritas (DpaHuunA)

NabopaTtopHasa cnyx6a XEJIMKC - nepBas B Poccum
KOMMaHWA, NpoLueLwas MexayHapoaHbI ayauT
TaKoro ypOBHH.




CobcTBeHHan
IT-uHdpacTpyKkTypa

XEJTMKC nmeeT 60nbLUION LITAT pa3paboTunKoB,

MO3TOMY BCE MCMOMb3yeMOe NPorpaMmMHoe obecreyeHmne —
370 3pPeKTVBHAA KOMOUMHALMA IT-peleHnin MMPOBbIX
OpeHAO0B 1 COOCTBEHHbIX Pa3pPaboToK.




NoppepxkKa 24/7

[nA Bcex KNMeHTOB 1 NapTHepoB JlabopaTopHOW Cly»KObl
XEJIMKC opraHn3oBaHa KpyrnocyTouyHasa noggepkka —
yepe3 cobcTBeHHbIN call-center, oTaen TexHNMYeCKon
noaaep»Kn Nonb3oBaTenen, CnyX0y KNMeHTCKON
noanepkkn n cant www.helix.ru.




NMouemy BpauebHOe
cooo6LecTBo
BblOnpaeTt XEJIMKC?
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OrpomHbIN CNEKTP
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BbINOJIHAEMbIX NCClieJOBaHNN E -
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bonee 1 500 HaMMeHOBAHWWM BbINOMHAEMbIX

nccnenoBaHun.



BbicoKOe KauyecTBO, TOYHOCTb
N CKOPOCTb BbIMOJIHEHNA
nccnenoBaHUN

Mo pagy uccnegoBaHWin Bpayd nosyyaeT pesysnbTat
y>Ke B leHb cauu aHanusa.



{

ABOWNHOeEe WTPpNXKOoANpPOBaHME (
N KOHTPOJ1b KaXKA0OW NpooupKn
N KaXkaoro pesynbTaTa

Bpauu noBepAoT HaMm, MOTOMY UYTO B aHanmM3ax
XEJTMKC He 6biBaeT OLWNOOK.



«JINYHbIN KaBNHeT» Bpaya
B KOMMbloTepe n cMapTPoHe

XEJIMKC BnepBble Ha pOCCMNCKOM pblHKE Npeanaraet
BpayebHOMY COOBOLECTBY YHUKANIbHBIN MHCTPYMEHT,
NO3BONIAKLWMIN BECTUN KAPTOTEKY MALMEHTOB, XPaHUTb U
aHanM3npoBaTb pe3yNbTaTbl UCCIEAOBaHNI, AeNnaTh Ha3HauYeHUA
N co3aaBaTb COOCTBEHHbIE KOMMAEKCHbIE MPOrpamMmmbl
nccnegoBaHUN.




ToyHoe cnegoBaHue
Ha3Ha4YeHNAM Bpaya

Hukaknx OOMOJIHUTENIbHbIX Ha3HaYEHUN U yanyr.
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3KCNEepPTHOrO YPOBHA "

Bpau nonyyaet nyywnm B otpacnm Gpopmat pe3ynbTaTtos
nccnegoBaHui, B 6naHKe OH MOXKET BUAETb MeToq
nccnenoBaHnA n 060pyaoBaHME, HA KOTOPOM OHO
BbIMOJTHANIOCH, a MO PAAY aHaNM30B AOCTYMNHO OTOOpaXKeHne
pe3ynbTaTa B rpaduyeckom BUAE 1 3aKIOYeHne
cneumannctoB JlabopatopHon cny»«6bl XEJTUKC.



[oTOBble KOMNNIEKCHbIe
nporpammbl 06cnenoBaHnA
OpPraHoOB U CUCTEM

Bpauy HeT Heob6xoaMMoCTn NogbnpaTb NCCnegoBaHMA
no otaenbHocTtu, XEJTMKC yxe coctaBun yaobHble
KOMMIEKCHble MPOrpamMMbl, KOTOPble OLLeHUN TbICAYN
Bpayen no Bcen Poccun.




KauyecTtBO nccnepgoBaHum

» CoBpemMeHHOe 060pyAOBaHME OT yULLINX MUPOBbIX
nponsBoguTenen.

* BaKkyyMHble cnctembl 3abopa KpoBu OT BegyLmx
npouv3sBoguTenen — genatoT npoueaypy B3aTus
bvomaTepmrana MakCMmanbHO 6e36051e3HEHHON U
6e3onacHon.

i Banm,u,au,mn pe3ynbTaToB Bpa4YaMi — KITMEHT NOJyYaeT
TOYHbIN U ,D'OCTOBeprIIh pe3ysibTaT, I'IpOBepeHHbIIZ
BpadaMun-cneymarincramin.

1364-Lv

615-Yi
! ,

» [1BOMHOE WITPUXKOANPOBAHME N KOMMNbIOTEPHbIV
KOHTPOJb KaXKaoW NPOOMPKN 1 KaXKaoro pesynbrarta —
NouemMy KnNeHTbl KNNEHT MOXKET ObITb YBEPEH B KOHOMAEHLUMANBHOCTH

npuxoaat umeHHo B XEJIMKC €ro AaHHbIX N JOCTOBEPHOCTY NOMYYEHHOIO
N peKkomeHAayT e pesynbTata.
HaC APY3bAM N SHAKOMbIM
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CKOpOCTb BbIMNOJ/IHEHNA
nccnepoBaHVING

* MNo pAagy nccnenoBaHWA KNMEHT NosyYyaeT
pe3ynbTaThbl y>Ke B eHb Claun aHanm3a.

* B Lienom no cambiM BOCTpe60OBaHHbIM
NCCneaoBaHNSAM pPe3ysbTaTbl BblAaloTCA
B TeUEHMeE CYTOK.

* o ¢paKTy roTOBHOCTU pe3ynbTaTa KINEHT Cpasy
NONYyYnNT CMC-yBE4OMIEHME.,

Nouyemy KnuneHTbI
npuxogAat umeHHo B XEJIMKC
N peKOMeHAYIoT
Hac APY3bAM N 3HAKOMbIM




OddnanH- n
OHJ1aNH-CepPBUCDI:

* Bo Bcex LleHTpax XEJIMKC kKnueHT nonyyaeTt KauecTtso
. 06CNyXKMBaHNA BbICOYaMLLIEro YPOBHA — Mbl
- NPOBOAMM TLATENbHYIO PAabOoTy NO 00yUEHMIO U
KOHTposto nepcoHana B AL n JM, n 310 10, uem
AencTBnTenbHo BbirogHo otnnyaetca XEJIMKC.

o ’ R
O ukEe MHA R G pEAnAl B

| ARROWATAPMOR opaynod

| Niefowsrs: INBC)

* KnneHT MOXeT Nony4ynTb pe3ynbTat tobbiM yaoOHbIM
eMy cnocobom: B «JINuHOM KabuHeTe» Ha canTe,
B MO6UnbHOM npunoxeHuu Helix, no TenepoHy
nnn nnyHo B ueHtpe XEJIMKC.

* [Ina Kaxxaoro KnmeHTta co3paetca «JIMUYHbIN KabnHeT»
C BO3MOHOCTbI0 3aKa30B, XPaHeHMA BCeX AaHHbIX,
OTC/IEXKNBAHUA OUHAMNKN Pe3ynbTaTOB N MHOXeCTBa
APYINX YHUKaNbHbIX CEPBUCOB.

Nouemy KnneHTbl .
o KnneHT MOXeT nosib30BaTbCA BCEMUN OHMAWH-

npuxoaaTt nmeHHo B XEJIMKC
CepBUCaMM CO CBOEro cMapTPOHa nnu niaHLweTa

N peKomMeHAayloT C nomoLLbo Mo6unbHoro npunoxenus Helix (i0S,
HacC APYy3bAM U 3SHaKOMbIM Android, Windows Phone).



KpyrnocytouyHan
nopaepxka:

¢ Call-center XEJIMKC paboTaeT KpyrnocyTouHo, 7
LHeW B Hefento, 365 gHen B rogy — exegHeBHO Mbl
nonyyaem go 5 000 3BOHKOB OT K/IMEHTOB.

* Ha cant www.helix.ru exegHeBHo 3axoaut 6onee
50 000 nonb3oBaTteneun, KINeHTbl UMeLoT
BO3MO>KHOCTb cienaTb obpalleHne yepes canT unu
BOCMOIb30BaTbCA MOMOLLbIO OHMANH-KOHCY/IbTaHTa.

* Ha paHHbI MOMeHT Ha canTte www.helix.ru
3apernctpupoBaHo 6onee 700 000 akTUBHbIX
«JINYHDBIX KABNHETOBY.

N
Noyemy KnneHTbI
npuxoaat umeHHo B XEJIMKC

N peKoMmeHAYIoT
HaC APY3bAM N SHAKOMbIM

o~ &




Mporpamma noANbHOCTI
«MPOCTO 340POBO!»

Mporpamma noAnbHOCTY NPeAOCTaBAAET KINEeHTaM
cnepytoLme BO3MOXHOCTU:

°/o [Nonyuatb ckngky go 10%
@
@ Konutb 6annbl Ha 6ecnnaTHble yCyru

%Y NepenasaTb KapTy APY3bAM 1 3HAKOMbIM

Noyemy KnneHTbl

npnxoaaT nmeHHo B XEJINKC |
N peKOMEeHAYIoT

Hac ApPYy3bAM 1 3HAKOMbIM
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* Knmnentbl XEJIMKC BbICOKO OLIEHMBAIOT KAayeCTBO
06CNyK1BaHWNA 1 B LLEIOM OpraHm3aumio paboTol
B LlenTpax XEJIMKC: cpegHAA oueHKa
yOOBNIETBOPEHHOCTN KNneHTa — 4,87 6anna
Mo NATNOANIbHOW LLKane.

* 86% KJINEHTOB HAaCTOJIbKO AOBOJIbHbI paboTon
XEJTMKC, uyTO roToBbl pEKOMEHAO0BATb HAaC 6GNN3KNM
N OPY3bAM.

* BxxemecauHo B UeHTpbl XEJIMKC npuxogat go 20%
HOBbIX KITMEHTOB.

* 82% KnNMeHTOoB, Brnepsble npuweawmnx 8 XEJIMKC,
MNouemy KnneHTbI o MPU3HalTCA, YTO GoNbLUE He PAaCCMATPUBAIOT
npuxoaAaT umeHHo B XEJIMKC = nonyyeHve yciyr B Apyruix nabopartopusx.
N peKoMeHAaYyIoT
HaC APY3bAM N SHAKOMbIM




OT13biBbl KnneHToB XEJIMKC =

rOBOpﬂT caMnm 3a ce6;|: «Bce Ha BbICOKOM YpoBHe. [locoBeToBar | \
Bpau, A He NoXKanena, Yto Bbibpasna 31y e
na6opatopwuio. MpuATHblE 1 f‘ = "
no6posKkenaTesibHble COTPYAHWKM, BCe y )J
6bICTPO 11 YAOOHOY. -

«MecAy, Ha3ag caaBan aHanmsbl
B VI3pawrne, 3axoTenocb CBO3UTb UX
Ha SKCKYPCUIO K BaM Ui XOTA Obl
nokasaTtb «J/IMYHbIN KabuHeT»
B IHTEpHeTe... Y Bac ropa3go nyuyuwel»

«Cnacnbo 3a ouyLieHue,
4TO MbI XMnBem B EBpone!»

«BbICTPO, BEXNMBO, YNCTO,
KaueCTBeHHble aHanu3bl. Yto
eLle Hy>KHO OT nabopatTopumn?»

«Jo6pbin AeHb! Xouy CKa3aTb OrpOMHOe
cnacn6o. O6paTunnck B ciy0y nepBbii
pas, aHanM3bl HY>KHbl ObIAIY OUYEHb CPOYHO.
YTpom A cmorna ux pacnevatatb B «J/ITn4HOM
KabuHeTe», elle pa3 cnacnbo!»

Bce npencTtaBneHHble Ha cnanae oT3biBbl — peasibHble OT3bIBbl KMEHTOB, OCTaB/IeHHble Ha canTte www.helix.ru.



«Bcé noHpaswunocb. Ynucro. LUnsmnbHo.
YyBCTBYeTCA XOPOLLMIA YPOBEHD
opraHusaunun. Yao0bHbIn COBPEMEHHDbIN
CepBUC OMOBELLEHNA O pe3ynbTaTax».

«KnaccHo paboTtaeTe:
ObICTPO, TOUHO, KaXAabli
AEeHb U uenbin geHb!!!»

«3ameuatesnibHo! Bce oueHb xopowo:
pobpoxkenaTtenbHble N OYEHb NPOPeCcCnoHarnbHble
COTPYAHUKK, ONepaTUBHOE NCMOSIHEHME 3aKa30B. Hy 1

o4yeHb Hennoxon cant! OguH pasagen «Moa guHaMnKa»
MHOIOro CTouT».

«OyeHb HpaBUTCA 06CNYKMBaHNE,
npremnemblie LieHbl ¥ BOSMOXHOCTb CAaTb
< aHanm3bl B CBOEM ropopge (ana MmaneHbKmnx
AN ropofoB OY€eHb aKTyanbHo). Cnacnbo!»

| «Yanyrv BbINOMHEHbI KAYECTBEHHO 1 MPOGECCUOHANBHO,

| pe3ynbTaTbl NOAyYeHbl ONepaT!BHO. BbiBoA: XenaHme
NPOAOMIKATb COTPYAHNYECTBO B JONTOCPOUHON
nepcnekTree. Mon 6rnarogapHoCT».

Bce npencTtaBneHHble Ha cnanae oT3biBbl — peasibHble OT3bIBbl KMEHTOB, OCTaB/IeHHble Ha canTte www.helix.ru.



«OyeHb HPaBUTCA N OYEHb NPUATHOE OTHOLLEHME K
petam! Cnacn6o 3a ManeHbKre NoJapoYKm 1 3a
KpacuBble aeTckme nnactbipn)) NpaBaa, oueHb

NMOMOTatoT OTBJIeYb MasibiLlal»
«Camas nyJias KNMHNKa, OMOFQIOTOTSAE d g

B KOTOPON MHe
[l0BENOCb NooObIBATH!»

«Ha gHAx cgaBana B XEJIMIKC KpoBb, 04eHb NPUBETAMBbLIN MEPCOHaN, MeAcecTpa, KoTopas y MeHsa bpana
KpOBb, NPOCTO BonwebHMua! Bo-nepBbix, He MOYyBCTBOBaNa HXU 60nn, HX Aake YKona, 1 nocsie 3abopa
KPOBM He OCTanoCb HN Manenwero cnHAYka! [laxke Hameka Ha To, YTO MHe 6pann KpoBb 13 BEHbI!
Ouepegu He 6bIn10, LieHbl 4OCTYMHbIe. AHanNu3 Obl1 rOTOB HAMHOIO paHble CpoKa (roBopunu B 9 yTpa,
npuwen B 10 Beuepa pe3ynbTaT). Tenepb No caaym aHann3os 6yay obpallaTbCa TONbKO K BaM!»

«Cynep, oueHb ygobHO, UTO ObLICTPO BblAaeTe pe3ynbTaTbl,
YTO HEe HY>XHO B ouyepefb B NONUKINHUKY, UTO AEBOYKM
BCeraa NpPUATHbI, U NPOCTO B pagocTb uay K Bam! MHe
4aCTO HYXKHO CAaBaTb aHaNM3bl, U Paja, YTo Halwma
Bac... ye roga 3 rge-to! Cnacmbo!l»

«[AnAa nogen, BbIHY>KAEHHbIX perynsipHO KOHTPONMPOBaTb
nabopaTopHble NoKasaTenu, Balla cny»ba — HacToALan
HaxogAKa. Bbl coxpaHAeTe cunbl 1 BpemaA fogen, a 3HauuT,
beperkeTe Halle 340p0oBbe 1 AeHbrr. Cnacrmbo 3a BbICOKUIA
ypOBeHb 06CnyKnBaHmA

Bce npencTtaBneHHble Ha cnanae oT3biBbl — peasibHble OT3bIBbl KMEHTOB, OCTaB/IeHHble Ha canTte www.helix.ru.



XEJINKC npepgocraBnsaeTr ycnyrum Bpaue6Hoe coobwecTBO BbiGpaer KnueHTbl npegnoynraior
nabopaTopHON ANArHOCTNKN XEJINKC n peKkomeHAYyeT Hac CBONM XEJIUKC nio6bim gpyrum
BblCOYalluero Kayecraa naLveHTam naboparopusam e Poccun

KAK Mbl 3TO AEJTAEM?

aln KIMEHTbI MNony4atoT Ka4eCTBEHHbIE
ncanegoBaHnA B MMHMMaJTbHbIE CPOKN.

Mbl npoBoAVM KoHbepeHUUN
ANA Bpaueil B KaKAoM ropoje
NPUCYTCTBUA.

Mbl npenocrasndem spayvyam
YHUKallbHblI€ OHﬂaﬁH-CEPBMCbI.

B Hawwmx nabopaTopHbIX KOMMNeKcax
CTOWT TONbKO CaMoe COBPEeMEeHHoe
obopypnoBaHue.

Mbl rapaHTUpyem KnmeHTam BbiCcOYanluee
KauyecTBO 06CY>KMBaHUS.

Mbl meem yHNKanbHble OHNaH-CEPBUCHI,
KOTOPbIMU NOMb3YIOTCA COTHU TbICAY KTMEHTOB
rno sBcewn Poccumn.

Mbl 3aKynaem peareHTbl U pacxoaHble
MaTepuasnbl y Nyywnx MMpPOBbIX
npov3ssoanTenen.

Mbl UMeeM YETKYIO 1 OTNAXKEHHYHO
TEXHUYECKYIO CUCTEMY PaboTbl
C Bpayamu.

Mbl NOCTOAHHO Nonyyaem obpaTHYo CBA3b
OT HaLLWNX KIMEHTOB N MeHAeMcA
B JIyULLYO CTOPOHY.

Mbl npoBepsaem 1 nepenposepsem
Kakablin pesynbTart.

Tak mel eapanmupyem Bom nouemy knueHmei [Mosmomy XEJIMKC umeem cmorib
H€I’)p€330U5€HvHO€ ka4ecmeso nNpuxo0am K Ham u 8bICOKUU yposeHb 008epus
uccsie0osaHudl. peKkomeHOyom HAc Opy3bAMm. 80 8pavyebHom coobujecmee.



ELle HeCKONbKO NPUYMH,
noyemy nocne npeanoxxeHna XEJIMKC

Bbl HE CTAHETE PACCMATPUBATD
HUKAKUE OPYITUE




Aea roga nogpan XEJIMKC
Bxoaut B TOMN-25 cambix
BbIrOAHbIX ¢paHwmn3 Poccnn
no sepcuu Forbes,
aB 2016 rogy XeJIMkC
BO3MTABUN 3TOT PEUTUHT

25 caMbIX BBITOIHBIX (ppaHIIn3 B Poccun
— 2015: peitunr Forbes

doTo heloc.nu

Forbes

1. JTabopaTopHaa ciayxba XeTuke

3anvek paHmmzsi: 2007

Codcreenusie/ppanyalizsMHTOBRIe TOYKH: 20181

OTKpPRITEIS,/ 3aKPEITEIE B 2015 FoAy TOYKH: 632

Baosxenmsa: 0,75 MIH pyoei

Bripyuka/nmpuosLIE: 21,6 MaE pyvoneit | 5,4 MH pyoneit

Teperii AHATHOCTHYECKHH NEHTD «XenHKe» oTKpsUTH B [leTepbypre & 2004 rogy
erimyekEnky onodaxa CII6TY u Boerro-menuiusckoi axagemun. B 2007-M oxu Havamn
NpOoAABaTh hPAHIIH3L] TeTepOVPreKHM NapTHepaM, a CIVeTA ABa ofja — 3a Mpeaeinl
POOHOTO TOPOIA. « XeTHKC» CYLIEeCTEYET E IIATH BAPHAHTAY, ¢ PASHEIM CTAPTOERIM
KanHTan0M. Ec/iH NapTHep OTKpLIBAET MeHTp ¢ Hy A, bpaHIH3a oboHeTea eMy B 750 000
pybneit. Korma dparmmay nokymaeT paboTanoiias KIHENEA, HHESCTHIIHH COCTABAT
npHMepHo 150 000 pyDmeti.



i

BUBOCC

@®paHwnsa Xenukc asa roga
noapAa BXoaUT B PENTUHT
TOM-100 ppaHwn3
no Bbi6opy canta BeBoss.ru

Jlyqwne cppaHwumnssl Poccun 2016 ropga

Hekommepuecknin npoekt Pentunr TOM-100 ¢ppaHwmns
bubocc.py — 310 nepBbIn B PyHeTe He3aBuCUMbIN
PENTUHI GPaHUYaN3VHIOBbIX NPEeANIOKEHUI, OCHOBAHHbIN
Ha OO bEKTUBHbIX AAHHbIX, MONYYEHHbIX OT
bpaHuan30poB, a TakKe N3 HE3aBUCUMbIX MICTOYHUNKOB.




XEJINMKC BxoanT B 5%
$dpaHUan3epoB, KOTopble
3aknoyvarT KK

XEJTMKC BxoguT B 5% ¢paHuan3epoB, KOTOpble 3aKnioyaoT
C ppaHyan3n-napTHepom [JoroBop KOMMEpPUYECKON KOHLECCUN

(OKK), a 3HauuT — Bbl UMeeTe rapaHTUIO HaLLen
OTBETCTBEHHOCTW. bonee Toro, npowecc no opraHnsaunm
pernctpaunn KK B PocnateHTe Mbl NONHOCTbIO Oepem Ha cebs.

* no uHpopmavmm Poccuinckon Accoumaumm OpaHyansmHra.



Mbl NnpepnoXXnm roToByio
nporpamMmmy passBuTuA
Baluero bmsHeca

MNocne nognucanna KK mbl npegnoXum rotosyto nporpammy
pa3BuTKA Ballero bnsHeca, OCHOBAHHYIO Ha CaMbIX

3 PEKTUBHBIX NHCTPYMEHTAX NPOABUKEHMA 1 PabOoTbl

C MepcoHanom, 4To No3BONUT Bawemy LieHTpy B KpaTuanwue
CPOKM BbINTU Ha OKyNnaemocTb br3Heca 1 BO3BpaT UHBECTULUIA.



Bam He 06A3aTeNnbHO nMeTb \
MeauLMHCKoe o6pa3oBaHMe
ANA OTKPbITNA COOCTBEHHOIO
AunarHocTnyeckoro ueHTpa

Ha Bcex aTanax pa3ButuaA Bawero bnsHeca, HauMHas

C MOMeHTa noAanncaHmnA KoOHTpaKkTa KOMMepyecKom
KOHLleccum, Bac byaet conpoBOXKAaTb NePCOHANbHbIN
MeHeKep, C MOMOLLbIO KOTOPOro Bbl NpoBeaeTe Bce paboThbl
NO OTKPbITMIO Bawero LleHTpa n ero ganbHenwemy pa3BuTtuio,
a Takxe bygeTe pewaTb BCe onepaLiOHHble BOMPOChI.



becnnatHoe obyueHue
no pa3BuUTUIO bU3Heca

MNepep oTKpbITMEM LieHTpa Bbl 1M BaLl yrpaBnAoLWnm
npongete 6ecnnatHoe obyyeHne B FlonosHom oduce XEJTMKC
no pa3suTnio brusHeca, paboTe ¢ B1U3HeC-NOKasaTeNnaMM,
MapPKETUHTY N peKame, yrpasieHno 1 Pa3BUTUIO NePCOHana,
onepauvioHHbIM npoueaypam paboTol LieHTpa 1 MHOromy
LPYromMy, 4To MO3BOANT BaM Jlyylle MNOHATb cneundurKy Ballero
Gu13Heca 1 BbINTU Ha OKYMaeMoCTb LieHTpa B KpaTuanimne CpoKu.



Nonyuante
OONONHUTENIbHbIN J0XO0A
OT pa3BUTUA BpauebHbIX ycnyr

LieHTp OpaHyan3n-NapTHepa MOXKeT NosyYyaTb JOMOMHUTENbHbIN
[0X04 OT pa3BUTUA BpauebHbIx ycnyr (mpuem Bpaven, Y34 n 1. n.).
Ina opraHn3aummn nprema Bpayen He TpebyeTca NoKyrnka
oTAEeNbHOWM PppPaHLLN3bI N KaKMe-TO AONOMHUTENbHbIE MAATEXN,
K TOMY e OT BpauebHoro HanpasneHua OpaHyansn-lNaptHep

nonyyaeT 100% BbIpyyYKU, @ 3HAYNT — peHTabenbHOCTb BaLlero
6u3sHeca byaeT TONbKO pacTul.



becnnaTtHble OYHbIe U
ANCTAaHUUOHHDbIE TPEHWUHIHU,
TeCTbl U KypCbil

XEJIMKC ypenaet ocoboe BHMMaHMe KauecTBy 006CnyKMBaHUA
KINEHTOB M YBENNYEHMIO NPOAAK, MO3TOMY Ball NepCcoHarn
OypeT perynapHoO npoxoauTb 6ecnniaTHble OYHbIe 1
OVUCTAHLUNOHHBIE TPEHWHIU, TECTbI N KYPCbl MOBbILIEHNSA
KBanndukaumm, a TakKe mMbl npegoctasnsaem gna OpaHyansu-
[MapTHepa cncTtemy MOTMBaL MM NEPCOHanNa, HanpPaBeHHYIo Ha
NOBbIWEHNE NOANIbHOCTU KNMEHTOB 1 3$deKTUBHOCTM br3Heca.




Mbl paboTaem Ha 3P PeKTNBHOCTb
OGU3Heca KaXXaoro
(®paHyansu-NaprHepa

Mbl paboTaeM Ha 3PpPeKTUBHOCTb BU3HECA KaXKAOoro
DpaHyansu-NapTHepa, nosTomy 3a Bawmm LleHTpom 6yayT
3aKpeneHbl NepCoHanbHbI MeHeOXKep, CNeunanmncT no
MApPKETUHTY 1 BU3HeC-TpeHep, Leb KOTOPbIX — COBMECTHO C
BaMW OTNAANTb BCe OMepaunoHHbIe Mpouecchl U paboTaTtb Ha
yBennyeHne npmobbiin 1 NOBbILEHNE NTOANBHOCTU KITMEHTOB.




'mbKasa ueHoBas
NONNTUKa

XENMMMKC nmeeT rnbkyto LLeHOBYIO NOAUTUKY, MHAUBUAYANTbHYIO
LA KaXKAOro pernoHa, YTo no3pondAeT Bawemy 6msHecy ObiTb
MaKCMMaNbHO KOHKYPEHTOCMOCOOHbIM Ha pbIHKe.




Mbl npegnaraem nyviumne
dunHaHcoBbIe yCNnoBUA
B oTpacnu

Mbi npeanaraem nydumne (I)I/IHaHCOBbIe
yanoBuA B OTpadin.




OcHOBHbIe yCNnoBUA
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ot 50% po050%

%

0% 0%
éw = w > w
Bbipyuka Bbipyuka @pyq Ka Bbipyuka G;pyq Ka Bbipyuka

XENMMKC  OpaHyansn XENMMKC  OpaHuyainsn XENMMMKC  OpaHyansu
AHAJIN3bI YCNYTU NO B3ATUIO BPAYEBHbIV NMPUEM
BUOMATEPUAIJIA UYCIYTU

PoanTtun — 2% ot o6wwen BbipyuKm (C 4 mecAua paboTbl) , NaywanbHbI B3HOC — oT 50 000 py6.

+ nonyuante ot XEJIMKC gononHutenbHoe ¢puHaHcnpoBaHme go 3 000 000 py6. exxerogHo
Ha pervoHasibHoe NPoABUMXeHne

+ pa3BMBanTe Bal 6usHec 1 nony4yanTte fo 2 500 000 py6. 4ONONHUTENBHOW BbIPYYKN €KEFO4HO




Mbi npegnaraem nyuywimne prHaHCOBbIE
yCJIOBUA B OTpacnn

YHUKanbHasa cxema B3aIMOpacyeToB, M03BOoMALWaA BaM NosyyaTb JONONHUTENbHYIO
BbIPYUKY B pa3mepe go 2 500 000 py6. exxerogHo.

Bbi 2apaHmupo8aHHoO nosiydaeme
JIb20MHble yC108UA Ha cambilli
CJI0XKHbIU Nepuo0 pazsumus
gawez2o busHeca

1 -3 mecay: B3aumopacyetbl 50% (XEJTMKC)/50% (OpaHuain3u
4 -6 mecAal: B3ammopacueTbl 55% (XEJTMKC)/45% (DpaHuan3

7 v nocnepyowmne mecsubl:

BbipyUKa TOUKM OT 1a6OPaTOPHBIX YTy [ona noxona GpaHyaiiau
0o 600 000 pyo. 40%
600 000 — 800 000 pyo. 43%
800 000 - 1 000 000 py®6. 45%
1 000 000 - 1 500 000 py®6. 47%
Ot 1 500 000 pyo. 50%

Uem ebiwe 8bipyyka moyku, mem bornbuwe 0orns sauiezo doxoda. Pazsusalime sauwl
6usHec u nonydatime 8o 2500000 py6. dornonHumMenibHoU 8bIpyYKU eXXe200HO.



JdononHntenbHoe PUHAHCMpPOBaHME

Monyuante gononHutenbHoe ¢pnHaHcmpoBaHue ot XEJIMKC B pazmepe go 3 000 000 py6. B roa
Ha JTIoKallbHOEe NPOoABUKEHUE,

Ecnu B Bawem ropoge npucyTcTByeT 2 n 6onee LleHtpa XEJTIMKC, Bbl nonyyaete AONOMHUTENbHOE

durHaHcmpoBaHue ot XEJTMKC npu goctukeHnm ob6opoTa no ropoay cebiwe 2 000 000 py6.
eXemMeCcAYHo.

E>kemecAYHbI 060POT ropofa no ycnyram Pa3mep rogoBoro GrHaHCMPOBaHUA

nab. AnarHocTnKKM 3a nocnegHue 6 mecaues, OT... cO cTopoHbl XEJTMKC

2 MnH py6. 480 000 pyo.

4 MNH pyo. 960 000 py6.
6 MITH pyo6. 1440 000 py6.
8 MITH pyo6. 1920 000 py6.
10 mniH pyo. 2 400 000 pyo.
12 MniH pyo. 2 880 000 pyo.

* Mpu ofHOBPEMEHHOM OTKPbITUM UK NPUCYTCTBUM 6onee AByx LienTpos B ropoae XEJIMKC BbiaenseT fONONHNUTENbHOE GUHAHCMPOBaHIE Ha OPraHN3aLIMIo NOKanbHbIX
PEeKNaMHbIX KaMmaHWiA Unn BpavebHbIX KOHPepeHL . [JononHUTeNbHble CPeACTBA He BbIMaunBaloTCA B IeHEXKHOM 3KBUBaneHTe. DrHaHCMpPOBaHMe NoapasymeBaeT
opraH13auuio peKknaMHoOM KamnaHuy nnu KoHdepeHumn Ha ycnosuax 50/50 (dpaHuansn-naptHep/XENTMKC), npy atom XEIMKC BHOCKUT CymMy B COOTBETCTBUN C
Tabnuuen Bbile, HO He bonee 50% OT 06LLel CTOMMOCTU KaMnaHum (50% OT CTOMMOCTY KamnaHuy GYHAHCUPYETCA 3a cHeT ppaHyani3n-napTHepa).

**B nporpamme yyacTsyloT Bce ropoga PO, kpome Mocksbl, CaHkT-TleTepbypra v EkaTepuHbypra.




Kak paboTaet Haw 6nsHec?

JlTabopaTtopHble komnnekcbl XEJTMKC BbINOAHAIOT aHanu3bl 4nA PO3HUYHbIX TOYEK,
B KaueCTBEe KOTOPbIX BbICTYNaloT Kak JlabopaTopHblie nyHKTbI (J1), Tak n
AnarHoctmnyeckme yeHTpsbl (4L), ocywectenaowme B3atme 61Monornyeckoro matepuana.

AnarHoCTNYeCKNn LeHTp — 3T JlabopaTopHbIl NYHKT — 3TO NPOLEeAypPHbIV
PO3HNYHaA TOYKa, NpefoCcTaBAAoLLanA KabnHeT nog 6peHaom XEJTMKC Ha 6a3e
noa 6penpgom XEJTMKC ycnyrn no AENCTBYIOLWEro MegmLUnHCKOro LeHTpa
nabopaTopHOW ANArHOCTUKE 1 gpyrme CTOpOHHero 6peHpaa. B JlabopaTtopHom
MeanUMHCKMe ycnyru (nprem Bpaden, nyHkTe nog 6peHgom XESTNKC
VHCTPYMEHTasIbHas AMarHoCTuKa) NPeAoCTaBNAIOTCA YCIYrn TONbKO
B cOOTBeTCTBUM cO cTaHgapTamu XEJIMKC. Mo N1abopaTopPHOW ANarHOCTUKeE.

Cxema paboTbl 1L v JIT ¢ TOUKM 3peHUA KNMeHTa NPUHLUNNANbLHO He OTINYAETCA.



Po3HnuyHana Touka ocyuwecTenaeT ExxeaHeBHO XEJIMKC opraHumsyet

O(I)OpMJ'IeHVIe 3adKad3a KJIMeHTa, B3ATne TPAHCMNOPTUPOBKY 6|/|Olv|a-|-ep|/|ana
briomaTepuana 1 NoAroToBKy 13 PO3HWYHON TOUYKW B OAVH 13
briomaTepuana K TpaHCMOPTUPOBKe. COOCTBEHHbIX TaBOPaTOPHbIX KOMMJIEKCOB.

PO3HNYHAA TOYKA
noj bPEHAOM .

XEJIMKC

JIABOPATOPHbI
KOMIVIEKC

1

Mo daKTy BbINOMIHEHWA aHaNU3a, pe3ysibTaT MOCTYNaeT B NpOorpaMMHOe obecrneyeHmne po3HNUYHO TOUKMN.
KnueHT MoXeT nonyumTb pe3ynbTat tobbiM yao6HbIM cnocobom: B JIMUHOM KabuHeTe XenuKc, yepes
MO6UbHOE NpunoXxeHne «Xenukc KnneHT», Ha cante www.helix.ru nnm nnyHo B nto6om AL v JIMN Xenukc.




C HYEIO HAYATD?

Mbl npegnaraem MHANBUAYaNbHbIE
peleHnsa Nof Balln Lenu u
BO3MOMHOCTMW.

[lpocTo BbiIbEpPUTE OAVH U3 MATU
dopmaToB COTpyaHUYECTBA.



OtkpownTe ot 3 [l B Bawiem ropopge,
nonyuyunTe cneymvasnbHble YCNOBUA 1
AONoNHUTeNbHoe PUHAHCMpPOBaHMe
oT XEJIMKC

MaywanbHbi B3HOC: MockBa — 180 000 py6.,
CIM6. - 900 000 pyb6., apyrve ropoga PO - 150 000 py6.

Poantu: 2% (c 4 mecaua paboTbl)

A XO4Yy OTKPbITb Hoxon ®paHyuan3n no aHanmsam: go 50%

AL, XENUKC v
Noxopn ®paHuan3uv no B3aTno 6/mM 1 BpauyebHbIM
Ha CaMbIX BbIroAHbIX ycayram: 100%
ycanioBnax

NHBecTnumn: ot 5 mnH pyo6.
Mnowaab nomMeweHus: ot 45 m*

CpoK OKynaemocCTu: OT 3 MecsiLieB

Ol CEE ® U (& W D

Cpok BO3BpaTta MHBeCcTMumn: oT 12 mecALeB

+ pononHutenbHoe ¢puHaHcnpoBaHue ot XEJIMKC B paamepe

A0 3 MiH py6. B rop Ha IoKanbHOE NPoABUKeHne




OtkpounTte [lJnarHocrnuecknum
ueHTp XEJIUKC B Bawwem ropopge

MaywanbHbI B3HOC: MockBa — 180 000 py6.,
CM6. - 900 000 py6., apyrue ropoga PO - 150 000 py6.

PoanTtu: 2% (c 4 mecaua paboTbl)

Al xouy HavaTb .
BbICOKOTEXHOJ/IOrMYHbIN
== MeAuLVHCKN 6usHec
noA ycnewHbIM

l‘ 6peHaom
P

Hoxop ®paHuan3m no aHanmsam: go 50%

Hoxon ®paHuan3uv no B3aTN0 6/M 1 BpauyebHbIM
ycnyram: 100%

o (& W B

NHBecTnymmn: ot 1,7 MiH pyo6.
Mnowaab nomeLleHus: ot 45 m’

CpoK OKynaemocCTu: OT 3 MecsiLieB

® f EF ®

Cpok BO3BpaTa MHBeCTULMI: OT 12 MmecALeB



Mbi oTkpoem ana sac AL XEJIUKC n 6yaem
ynpaBnAaTb UMK, a Bbl 6yaeTe nonyyartb
exxemecAYHbIN foxoa n UMeTb
cO6GCTBEeHHbIN Bn3Hec

MaywanbHbi B3HOC: MockBa — 180 000 py6.,
CIM6. - 900 000 pyb6., apyrve ropoga PO - 150 000 py6.

Al xouy cpenaTtb
ga BbIrOAHbIC NHBECTILMN
~11  6e3 HenocpeACTBEHHOro ‘

522, ynpaBneHusa 6usHecom
o

Poantu: 2% (c 4 mecaua paboTbl)
Hoxon ®paHyuan3n no aHanmsam: go 50%

Noxopn ®paHuan3uv no B3aTno 6/mM 1 BpauyebHbIM
ycnyram: 100%

MHBecTLMm: OT 6 MAH py6.
Mnowaab nomMeweHus: ot 45 m*

CpOK OKynaemocTu: oT 3 mecAueB

Ol CEER ® (o (& W D

Cpok BO3BpaTta MHBeCcTMumn: oT 12 mecALeB

pononHutenbHoe ¢puHaHcmpoBaHue ot XEJIMKC B pasmepe

A0 3 MIH py6. B rog, Ha IoKanbHoe NpoABuMKeHne




Ana He6oNbLUMX FOPOAOB Yy HAC eCTb
cneuunanbHOe NpeasioXKeHne CO CHMKEHHbIM
naywasnabHbIM B3HOCOM 1 MMHMMaJibHbIMM
3aTpaTamm

[MaylwanbHbI B3HOC ANA ropoja C HaceNleHnem
Ao 100 000 yen.: 90 000 py6.

[NaywanbHbIN B3HOC AN ropofa C HacesieHneM
A0 50 000 yen.: 50 000 py6.

fl Xouy OoTKpbITb
AU XEJTIUKC

B ropojie c HacejleHNem
ao 100 000 yenoBek

Poantun: 2% (c 4 mecAua paboTbl)
Hoxop ®paHyuan3m no aHanmsam: go 50%

Joxon ®paHuan3m no B3aTnio 6/m n BpayedbHbIM
ycnyram: 100%

NuBectrumn: ot 700 000 py6.

Mnowaab nomeweHus: ot 40 m*

CpOK OKynaeMoCTu: OT 2 MecALEeB

O PEER ® U & W B e

CpokK BO3BpaTa UHBECTULMI: OT 9 MecALEeB



Ona BnapenbLeB ANarHOCTUUYECKUX Unn
MeaVLMNHCKNX LLeHTPOB nopg niobbim 6peHaoM
Mbl NpegJiaraem BbirogHble yc1oBuA

npu nepexoge nog 6peHp

«JlabopaTopHasa cnyx6a Xennkc»

MaywanbHbir B3HOC: 70 000 pyo.

PosanTtu: 2% (c 4 mecaua paboThbl)
fl xouy nepeBecTu

CBOW AeNCTBYOLWNN
6usHec nop 6peHp
XEJINKC

Hoxop ®paHyuan3m no aHanmsam: go 50%

Noxon ®paHyan3m no B3aTuio 6/m n BpavyebHbIM
ycnyram: 100%

NHBectrymn: ot 700 000 py6.
Mnowaab nomeweHus: ot 40 m*

CpOK OKYNaemocCTu: OT 2 MecsLEeB

Ol CEE ® (o (& W B

Cpok Bo3BpaTa MHBECTULNI: OT 9 MmecALeB




Al xouy
AnsepcnpnumpoBaTtb
CBOV AeNCTBYIOLMNN
- MeanuLNHCKNN
6usHec n 3apabarTbiBaTb
~ 6onblue

=

Ana BnagenbueB 4eNCTBYIOWNX MeAULMHCKNX LLeHTPOB
Mbl npegnaraem ¢popmat JlabopaTopHOro nyHKTa —
BaluW BIO)KeHVNA MUHUMaNbHbI, Bbl NPOCTO OTKpoeTe
npoueaypHbI KabuHet nop 6pengom XEJIMKC

Ha 6a3e Bawlero MeaNLNHCKOrO LIeHTpa

MaywanbHbI B3HOC: 0 py6.

WD

Poantn: 0%
~4&  Jloxon ®paHuyaiian no aHann3sam: 4o 50%

¢ [Joxop ®paHuansu no B3ATHIO 6/M 1 BpauebHbIM
= ycnyram: 100%
YD\

&> Mueectmyum: ot 50 000 pyo.
darbabih
1| Cpok okynaemoctui: oT 1 Mecaua

Cpok Bo3BpaTa MHBECTULUIA: OT 3 MecALeB



3HAKOMCTBO, OTBETbI Ha BCE BOMPOCHI, COrflacoBaHMe KaHANAATY bl
OpaHyansn-NapTHepa

Mopb6op 1 cornacoBaHne NOMeLLeHNS

MNoanucaHne KoHTpakTa KOMMepYeCKoM KOHLeCCUn 1 onsaTa
nayLanbHOro B3HOCa

Mepepayua NpaBoobnagatenem OpaHyan3m naketa JOKYMEHTOB
«PykoBoactso OpaHuansu-NaptHepa no oTKpbITUIO LieHTpa XEJTUKC»

Pa3pa60TKa ﬂM3aVIH-HpOEKTa " njiaHa peMoOHTa NomMeleHnA

o0 60 600 O

Pa3spaboTtka bonbworo AHanutrnuyeckoro OTyeTa (BKtoYaeT B cebs
Meama- U MapKeT-MaH, NPUBA3KY HaPY>KHbIX PEKTaMHbIX
HOCUTenen) — onNucbiBaeT BCe 3Tanbl NpoasuxeHna [L,
pa3pabaTtbiBaeTca [paBoobnagaTtenem

PeMOHT nomeLeHna n 3aKyTrlKka o6opyp,03ava

Hauano pa6otbl no Nporpamme pa3BuTUA HOBbIX TOUYEK
(NnpoBefeHne peknaMHOM 1 MearakaMnaHuy no npoasukeHuio L)

[MoncK 1 HaM COTPYAHMKOB
YcTaHOBKa cO6CTBEHHOrO nporpaMmHoro obecnevenma XEJTMKC
O6yueHmne cobcTBeHHMKa 1 ynpasnstowero B FonosHom odpurce XEJIMKC

O6yueHne NMHEeNHOro NepcoHasna 1 NoarotoBka LieHTpa K oTKpbITUIO,
Bble3gHom start-up komangom XEJIMKC

Anroputm
oTKpbiTua Al

I'Ionyqume nMueH3nm

OTtkpbiTne U

060 06600 00O




