BmecTe
HaneyaraemM MUNJIUOHBLI!

OTKpOMTE CBOE IEJIO:
HOBBIU On3Hec Y®-meuaTu Ha JI00bIX IOBEPXHOCTSIX

SUN Studio



busHec Y®-neyatu:
Nnobas NoOBepXHOCTb KaK HOCUTENb

« M3BecTHO: n300pakeHne
¢gororpaduyeckoro KauecTna
MOXKHO HalleuaTaTh Ha OyMmare.

e MO>KHO JIU HalleuaTaTb
oTorpaduio Ha CTEKJIE UJIN
XOJICTE?

« Temepp — MOKHO!




TexHonorna YO-neyatu

e llosryuyeHue IBETHOTO
1300pakeHusa poToKayecTBa Ha
JIIOOBIX IIOBEPXHOCTSX:

o Ileuararomuu coctaB HAHOCUTCA
Ha IOBEPXHOCTDb U OCBEIIAETCS
HCTOUYHHUKOM YJIbTPa(PHOJIETOBOTO
(YO®/ UV) uznyuenusl.

e YepHwia noJiMMepus3yIoTCA -
IIPEBPAILAIOTCA B CJIOU IIOBEPX
MaTepurasia, oopasys OUeHb
CHJIbHOE CIIEIlJIEHUE.

« TexHoOJI0OrUA IIPUMEHACTCA HaA
MHOT'HX PbIHKAaX




[TlpumeHeHue
Ha CTPOUTESNIbHOM PbIHKe

» JeKopupoBaHHe KadeIbHOU IJIUNTKU

» odopMJIeHHE KEPAMOTPAHUTA, CO3JaHHeE
MHIMBUAYaJIbHOTO AN3aHa

« OObeM phIHKA KEpAaMHUECKOM IJINTKHU B
P® — 297 mutH. m? (2013, Flooring
professional magazine), IJIMTKH Kj1acca
IIPEMUYM — OKOJIO 43 MJIH. M=,

Kagenvnas naumka.
3aKa3uuK:

Caiira, yacTHBIN IM3aliHED
nHTepbepoB, HoBocubupck




[lpuMeHeHue Ha pbIHKe ABepent

« JIeKOpHPOBaHME IIOJ0THA ABepen
(meuaTsh Ha aepeBe, MID, JIJICII,
IIIIIOHE U JAP.)

« OO0BbeM phIHKA ABEPHBIX OJIOKOB B

Poccuu — 19,3 MutH. M2. (II0 JaHHBIM
ABARUS Market Research)

MesxckomHamuasn deepb.
3aKa34uK:

Ejnena, yactHbIN fU3aliHED
WHTEphepPOB, HoBoCHOMpPCK




[lpuMeHeHue Ha CTeKONbHOM pPbIHKe

e JI€e4aTb Ha CTEKJIAHHBIX U

3€EPKaJ/JIbHbIX ITOBEPXHOCTAX

* CO3JaHUE BUTPAXKEU C
pesibe(OoM, UMUTUPYIOIUM
IIepeEMbIUYKU HACTOAIIETO
BUTpaka. Pesysbrar
[IPAKTUYECKN HEOTINUUM Ha
rJ1as.

Bumpaoxc.

3aKa3yukK:

Enusasera, pyKOBOAUTEb
HaIlpaBJIeHUs JeKOPATUBHOTO
crexsia, HoBocubupck




[lpmeHeHne Ha meberibHOM pbIHKe

revyaTh Ha dacazax Mebesu:
«JIJICII

‘M/D

JIln1oH

JlepeBo

1 IDYTUX MaTepuajax

IIIxag 0as demckotl.
3aKka34yuKu:

MapuHa u EBrenuii, yacTHbIE
3aKa34ymkH, . MockBa




[lpumeHeHne Ha mebenbHOM pbIHKe

 JlekopupoBaHue MKa@OB-KyIle —
aJ1IeMeHTOB u3 crekia, JIJICII, 3epkaia
1 APYTHUX MAaTEPHUAJIOB.

ITxag-xyne.

3aka34yuk:

Tumodei, TUpeKTOp
KOMIIaHUU-TIPOU3BOTUTEIIA
mkadoB-kyne, MockBa




[lpmeHeHne Ha meberibHOM pbIHKe

« Odopmiienne dpacazoB KyXOHHBIX
rapHUTYpOB (HaHeceHHe IIBETHOTO
n3zobpaxkenus Ha JIJICII, anemeHTbI 13
CTEKJIa, OPIcTeKIa, 3epKaJia)

KyxoHHwlil caprumyp.
3aKa3uyuK:

CBeTiiaHa, MEHEKED
KOMITIaHUH-TIPOU3BOTUTEIISA
KYXOHHBIX TAPHUTYPOB,
HoBocubupck




[lpumeHeHne Ha MHTEePbEPHOM PbIHKE

e JI€4aTb Ha HAaTAXHDbIX IIOTOJIKaX

HamasoicHolt nomoaok.
3axka3uuk:

Cranucias, JUPEKTOP
KOMIIaHUHU-ITPOU3BOAUTEIS
HaTSKHBIX IIOTOJIKOB,
HoBocubupck




PbIHOK NoAapKoB,
cyBel-wlpOB U NnepcoHanu3ayumn npeaMeToB

» IlepcoHasu3anus mogapKoB

» bpeHaupoBaHUE KOPHOPATUBHBIX
II0/IaPKOB IIBETHBIM JIOTOTUIIOM:
eXKeTHEBHUKU, U3JIEJINA U3 CTEKJIE
U 1p.

ITeuamv Ha pazauvHbLX NpedMemax :
axkeapuym, wxkamyaxku, uexon oas iPhone,
KOBPUKU 0151 MblUU

Oo6pa3us st BeictaBku SUN Studio




PbIHOK NOAAPOYHbIX KAPTUH

 IleuaTh MOJAPOYHBIX MOPTPETOB

 IleuaTph penpoAYKIINUN KapTUH
M3BECTHBIX MACTEPOB Ha XOJICTE,
BKJIIOUAs JIOTIOJIHUTEJIbHYIO YCIIYTY 10
MMUTAIINA MAa3KOB KPAaCKHU

Penpodyxuus.

3aKa3uuK:

EjieHa, yacTHBIN 3aKa34lK,
Cankr-IleTepOypr




[lpuMeHeHue Ha peKnaMHOM pPbIHKe

o IleuyaTh peKJIaMHBIX
i ITIOBEPXHOCTEN ¢ OoJiee ITy00OKOM
T —— ™ IBeTONepeiaueli Jijisd OpeH/0B,

10:30"

IUIST KOTOPHIX Ba*KHO Ka4€eCTBO
1300pakeHusd

o IleuaTs BHYTPEHHUX
pEKJIaMOHOCUTEJIEN, TPU
IIPUMEHEHNM KOTOPHIX BaKHO
OTCYTCTBHE 3amaxa KpacKu

IIaenka 0asa aaiimnocmepa.
3aKa3uuK:

EBrenus, MmeHemxep
PEKJIaMHOTO areHTCTBA,
MockBa




 Bo3amoxxHoctu Y®-nieuatu
HACTOJIBKO IIIUPOKHU, UTO
II03BOJIAIOT OTKPbIBATh HOBBIE
HaIlpaBJIeHUA U PbIHKU




busHec YOP-neyatu
noa mapkou «SUN Studio»: KoHuenuus

| < BsIOTKpBIBaeTe HEOOJIBIIOE
IpeanpusaTre: opuc IPogaxK 1
IIPOU3BO/ICTBO IO Y ®-(poToreyaTu
Ha JII0OBIX MaTepuasax.

- Kommnanusa-gpanyausep

SUN Studio obecrieunBaeT Bac 000py/I0BaHUEM,
, ’ gyepHUJIaMU, TEXHOJIOTUSIMU,

obyueHHeM, MapKETUHTOBBIMU

MaTepuajiaMu, IepCOHAJIbHBIM

KOHCYJIBTAHTOM.

- B uTore y Bac cosmaerca OU3HeC 10
1eyaTu U300pakeHun Ha
BCEBO3MOJKHBIX ITOBEPXHOCTIX,
yIOBJIETBOPAIONIUH CIIPOC MHOTHUX
KaTeropuiu nmoTpeduTeeii.




Kak ato Bbirnagut: ocuc SUN Stu_dio

0eMOHCMPaYUOHHbI
wKag-Kyne

B Bamrem HOBOM orice BCE IIPOAYMAHO 0 MeJJoUen



Kak 3To BbIrnAguT: NPpou3BOACTBO

cmennadxc 02 |
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. npodyKyuu

3ona npousBozacrBa SUN Studio miraHUpPyeTCsl C y4ETOM OIIbITA BCEX CTYAHU
CETU U B COOTBETCTBHHU C IVIAHUPOBKOU Ballero moMmeieHus.



Bawa HoBass SUN Studio
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Bawwu Bbirogbl oT ppaHwmn3sl SUN Studio

HOJIyquI/Ie TOTOBBIX TEXHOJIOTUHU IIPOAAZK

 IlpoiiguTre 0OyyeHre MeTO/IaM IOMCKA KJINEHTOB B JaHHOU 00J1acTH U
TEXHOJIOTHUAM IIPOAAK

« IlosyuuTe roToBbIie CTAHAAPTHI pabOThHI: OpraHU3aIMOHHAs CTPYKTypa
HOBOM KOMIIaHHWH, OIIICAHUE MPOoIleccOB paboThl (IeuaThb, MPoIaKu,
yIpaBJjieHle, MAPKETUHT'), IIJIaHbI PaOOThI

IIpoBepeHHasa cucreMa 6e30IMacHOCTH

 IlonmyumnTe OGecriaTHbIE KOHCYJIbTAIIUN 1 TOTOBBIM HAOOD IIPeAJIOKEHUH
I10 3alIUTe Ballleil COOCTBEHHOCTH OT BHYTPEHHUX U BHENTHUX YT'PO3.



Bawwu Bbirogbl oT ppaHwmn3sl SUN Studio

KoHcyabTalluU MO OpraHu3anuy ou3Heca

« Hcnonb3yuTe yCenIHbIN ONBIT (ppaHdYamr3epa U IapTHEPOB B PA3JIUYHBIX
ropogax Poccun.

 ITonyumte mogzep:kKy mpodeccronanoB SUN Studio u Bamrero
IIEPCOHAJIBHOT'O MEeHeKepa

« OOMeHHMBaNTECh OIIBITOM Ha €KeroJIHbIX BCTpeUuax BjaJe/IbIleB
(bpaHIIN3bI

 Ilomy4aiiTe IpUOBLIb C IIEPBBIX MECAILIEB PAOOTHI



Bawwu Bbirogbl oT ppaHwmn3sl SUN Studio

b beKkTUBHBIN MAaPKETHHT

« Hcnoap3yute a(pPeKT eHTPATN30BAaHHON MapPKETHHIOBOM MOAAEPKKU
cetrt SUN Studio.

o IlosyuynTe roTOBbIE PEKJIAMHBIE MAaTEPHUAJIbI, TEXHOJIOTUH
CTUMYJINPOBAHUS KJIMEHTOB

« Bocnosp3yrTech IperuMyIlieCTBaMU KOPIIOPAaTUBHOTO cauTa, 3P(PEKTOM
OT IIyOJIMKAIIUH B IIpecce, y4acTusa BO BceX KPYIHENIINX IIPOQUIbHBIX
BBICTABKaX.

 IlosyunTe roTOBbIE PEKOMEHAAIINH 10 MAPKETUHTY 1 BHIOOPY KaHAJIOB
peKJIaMbl

 IlomyuuTe CKUAKY 20% Ha yepHUIA



R EESESEEmmwmmm—w
Bawwu Bbirogbl oT ppaHwmn3sl SUN Studio

O0yueHHe TEXHOJOTUAM IMIPONU3BOACTBA

- CokpaTture TpaThl BpeMeHH (0K0JIO 6 MecsIeB) Ha CAMOCTOSATEIbHbIE
IIPOOBI — IOJIYYUTE TOTOBbIE TEXHOJIOTHH II€UaTH Ha Pa3JIMUHBIX
MaTepuasiax, mnpolauTe obydeHue Ha Al CTBYIOIEM IIPOHU3BOJICTBE

« H3yunTte TEXHOJIOTUH NOATOTOBKHU MIOBEPXHOCTEMN K IedyaTH 1
IIOCTIIeYaTHOH 00pabOTKHU.

» Hcnosp3yiiTe apXuB rOTOBBIX M300paskeHn (0KOJI0 2000 MIT.) JJIs
IeyaTy KOMMePUYECKUX 3aKa30B U 06pasioB. Katamoru n3obpakeHui
JOCTYIIHBI HA caliTe M B IeYaTHOM BH/IEe, OOHOBJISIOTCS €3KETOTHO 110
caMbIM Pa3HBIM HalpaBJIEHUSM.



®paHwIK3a: geTanu

O0BbeM CTapTOBBIX BJIOKEHUH (BKJIIOUaeT 000pyAoBaHue): oOT € 25 000

«CronMocCTh (ppaHIIU3LI: € 10 000
«PositTu (e2xeMecsIdHbBIN B3HOC): OT € 200
«KosnmuecTBO HEOOXOAUMOTrO NepcoHaIa Ha MPeaIpUsATUN: 5-8 UueJIoBeK

*CpOK BO3BpaTa HHBECTUIINI: OT 12 MeCAIIEB



BusHec-nnaH: nokasartenu

PUHAHCOBbBIE NOKA3aTeJU MPOEKTA 34 5 JIET DEeAJIN3All

[TokazaTenu BCEI'O no npoekxTy, ThiC. py0.

O0BbeM cTapTOBBIX MHBECTUIUH (BKJIIOUas Y ®-

000pyaOBaHNE CTOMMOCTBIO 2,065 MJIH.P.) 3230

Beipyuka 3a 5 JjieT 40 266
CebecToMMOCTD BHINMYIIEHHOM IIPOAYKITUHT 19 854
KoMmMmepueckue 1 yirpaBjIeHUeCKHE PACXObI 3 IIEPHUO/] 2 479

EBITDA 17 934
AMOpTHU3aIMOHHbBIE OTUYHCIEHUS 4 049

Yucras mpuOBLIb IIOCJIE YIIATHI HAJIOTOB 15 017

CToMMOCTh KOMIAHUHU, PACCUUTAHHAA JOXOAHBIM
METOA0M 18 534



[loyemy MbI?

« Cetu SUN Studio y:xe 60J1€e 5 Jjer

» Ceroaus pasmep cetu SUN Studio mpeBpiciiI 100 apT-IIEHTPOB
B 20 CTpaHaX, OXBaThIBas 12 YACOBBIX IOSICOB.

« Hamwu ¢ppanyaiizy Ha e3KeroqHbIX KOH(PEePEHITUIX COOOIIAI0T O BHIIIOJTHEHUH
O13HeC-IJIAHOB U JOCTHKEHHH IeJIEBBIX MOKa3aTeJel MPUObLIN IIOUYTH B
YCTAHOBJIEHHBIU CPOK.

- B 2013 rogy aBTOpuTETHBIN BO BceM Mupe *KypHas Forbes mpuszHan ¢ppaHIIn3y
SUN Studio ogHOM N3 caMbIX BBITOJAHBIX (hpaHIIU3 /1A PpaHIAN3H,
IIOCTAaBUB €€ BhIIIIE 3HAMEHUTOU ceTH Subway.



[loyemy nmeHHo SUN Studio?

* YHUKAJBbHOCTD — 3TO €JUHCTBEHHAA B MUpe (ppaHIn3a Ha 6a3e medyaTHOTO
Y®-o60pynoBaHus

« JlOoCTYmMHOCTH - BaM He HY>KHBI cllellaJIbHbI€ 3HAHMS U OIBIT PaOOTHI B
II0f00HOM 00/1aCTU AJ1s1 BCTYILJIEHUSA B CETh

- CamocToATeabHOCTh IPU NOAJd€eP:KKe — y Bac HeT cTporou 3aBUCUMOCTH
OT (ppaHUan3epa, TOJbKO CJIeJOBAHNE PEKOMEHAAIIUAM

« Y Hac MUHUMAJIbHBIN Pa3Mep POsITU
» Y Hac OTCYTCTBYeT MapKEeTHHTOBBIN B3HOC

- BpIicokasa peHTadesbHOCTD - yeayru SUN Studio uMmeoT HU3KYIO0
Ce0eCTONMMOCTS IIPH BBICOKOUW KOHEUYHOM CTOMMOCTH U ITIOTPeOUTETHLCKOU
IIEHHOCTH Ha PhIHKE

« Ycayru SUN Studio BocTpeboBaHBI HA MHOTMX PhIHKAX, BKJIIOUA:
MeOeTbHBIN, CTPOUTENbHbBIN, CTEKIIA, UHTEPhEPHBIN, CyBEHUPHBIN U IIP.

- MpI aem Bam erpaxoBKy OM3Heca — JOrOBOP 00OpaTHOIO BHIKYIIA
obopymoBaHUA B cIyyae HEOKyIllaeMOoCTH Ou3Heca 3a 1 roj!



