LWAYP &) TAM

OPAHYAM3MHIOBAA CETb
BEbICTPOIO N BKYCHOIO NNTAHWA

BPEMA
3APABATDIBATD




NMPUCOEAUHAUTECD
K AMHAMUYHO_
PA3BUBAIOLLEEUCSH
KOMIMNAHUA

CTpuTt-dya — npuBneKaTenbHbIN C TOYKN
3peHnsa nonyyeHna Nnpmobbinm bnsHec

OkymnaeMoCTb Takoro bmsHeca — 6-10
MecaLeB

MPU OTKPLITUM TOUKW LLIAYPMbI HE
TpebytoTca 6oblLIMe KarnnTaroBIOXKEHUS

CamMadq BKyCcHaqa M OTIMYHaa OT OCTaNbHbIX
LLUaypMa: YHUKANbHbIM MapUHaO U CoycChl,
pa3paboTaHHble MONYyNAPHbIM apabCKM
6peHa-MoBapoOMm

5+ neTr

npon3BoamMM N rNMOCTaBJIdeEM MACO,
J1aBall N COYCbl 1A LaypMbl

2-3 cvecsu

OANHaMMYHO PaCTyLad CeTb

25 nHen

caMoe ObICTPOe OTKPbITME TOUKM,
r. MockBa, yn. [NoKpoBKa

30 o noceTuTenem
B MECHlL

MWHMMaNbHOE KOTMYEeCTBO

noceTuTenem ogHOM TOProBOW TOYKM



PBIHOK'©ACTOYAA
UCTPUT-OYOA PACTET

oona ¢actoyna, M3 KOTOP QM
69% - dpaHUYaAN3MHIOBbLIE
npeaonpuAaTUg C TPEHOOM POCTEa

Hng cpaBHeHWd, B Poccni Ha 10 000 YyenoBekK
MpPMXoamnTCca Bcero 4 Kade 6bicTporo nutaHma. B EBpone
n CLUA aT1a umdpa B 10 pa3 bonblue 1 NMOCTOAHHO pacTeT

'I ;';g" HecMoTpsa Ha o4eBUAOHbIM 0edUNLNT KaYeCTBEHHbIX TOYEK
9 OblcTporo NuTaHma B popmate “food on the go” B Poccuu,
06beM pbiHKa 3Ta HMLLIA OO0 CMX MOP He pa3BUTa, YTO daeT BCe
06'—'—'-ne;TTaBl_e|;':0r° Mpennochbiikn K BocTpeboBaHHOCTU ceTu LlaypTamm

Cenyac CcTasio HEBbIFOAHO CaMUM OTKPbIBaTb 1-2 TOUKM
N3-33 BbICOKMX 3aTPaT Ha MAapPKETUHT U coaoepyXaHne
KOHTPONMNPYIO-LWEro nepcoHasna. A Takxke Nntogn oxoTtHee

naoyT BO q)pqua N3NHIOBbIE CETU, IOe eCTb CTaHOa PTbl
Ka4deCTBa



HALL PELLENT YCIEXA

NaBall UK nerieLwlukKa,
ncrevyeHHad B TaHgblpe

MACO KypMWLbl B COGCTBEHHOM
HEeNoOBTOPMMOM MapUHaae,
pa3paboTaHHbIM apabCKnM
OpeHO-NoBapoOM creumanbHoO
019 Haen cetun

5 g A
e e

TOMbKO HaTypPasbHble COYChl,.
pa3paboTaHHble HalLUM
6peHa-Ledom

4 creunmn, NpmBeseHHble
~.. W3 [epMaHnu

CO4YHble CBeXKe OBOLWN




WAYPMA . cypusca

KITACCUNYECKAA MUNHU
KNNACCHNYECKASA
KITACCNYECKAA MAKCH
UMKEHYM3

XOT

BYPPUTO

rMMpPOC

BETAHCKAA

19 P
149 P
179 P
159 P
159 P
179 P
179 P
179 P

LWAYPBOKC

C KYPULLEN

AOHEP

C KYPULIEW B MUTE

KAPTOLLUKA

AOBABKM

CbIP

XANAMEHBO

3ENEHD (KMH3A+YKPOMM)
NIYK ©PU

¢p" 1worp 59 P 1s0rp 79 P

XOJ/NNOAHDbIE
HAIMUTKU

KOKA-KOJA, CMPANT, DAHTA
KOKA-KOJTA YEPPU 3EPO
KOKA-KOJA

BOOA BONAQUA
C FA3OM/BE3 TA3A

XONOOHbIV YA FUZETEA
JIMMOH-NTEMOHTIPACC

XOSTOOHbIV YA FUZETEA
(MEPCUK, PO3A, NECHbIE Arofpbl) soown

MOPC ArofHbin 200 Mn

KOMMOT LWNMOBHWK 200 M0

AMEPUKAHO

KAMYYNHO

NATTE

YAW YEPHbIN

YAWM 3ESEHbIN

ropaumE
HAINMUTKA

200 mn

300mn

200 Mn

400 Mn

200mn

400 mn

200 Mn

200 mn




KAK U CKOJIbKO
Bbl BYLAETE SAPABATDIBATD

230 P X 100 he” 23 000 P X 22% "o oo 5060 P x 30 *"



6ecnnaTHO NMOMOXKeM I_IO,EI,O6paTb nomMeLeHmM4
C BbICOKOU MPOXOONMOCTbHO

coenaemM MHAMBUMAOYaNbHbIM OU3aNH-MPOEKT,
YUUTbIBAOLLMIN OCOBEHHOCTU MOMeELLEeHUS

Ha BCce BpeMg paboTbl B CETM Bbl Nony4vaeTe
nporpamMMy Ong yrnpaBneHna Ballen TOYKHU

HEHTPAaJTM30BaHHO NMOCTaBJ1dEM MACO, COYCbl
nPEM MymECTBA N J'IaBpaLIJ COBCTBEHHOIO npom3BoaCTBa Y

OPAHUWIN3DI

noadepemM 1 obydrM BCex COTPYAHMKOB B
akagemMuun llaypTtanm

obecneymm perynapHoOmn MapKeETUHIOBOMN
nogaep» Ko Ona npmBnevYeHms KMeHToB

eOMHbIV y3HaBaeMbln 6peHa, Aosepue u
noboBb NoTpebuTenen




NMNAKETbI 1 CTOMUMOCTD
nepeosyiics BB  CTAHOAPT - CETb - 3

ECTb CBOYH TOYKA ‘ OOHA HOBAH TOYKA TP HOBbIE TOYKW

NMAYLWIAJIbHbI BSHOC | NMAYLWAJIbHbI BSHOC NMAYLWAJIbHbI BBHOC

P 100 000 + 6% ' P 200 000 + 6% P 450 000 + 6%

B/ZTIOXXEHUA ' B/ZTIOXXEHUA ' B/ZIOXXEHUA
oT P 350 000 ] oT P 900 000 ot P 2700 000

POSINTU | | POSINITY POSINITU

CO 2-ro Mecqaua CO 2-ro MecqLa , Cco 2-ro Mecsua

1n ron, — 3%, ganee — 4% 1n ron, — 3%, ganee — 4% ' n rog — 3%, ganee — 4%

0o P 550 000 /mec OT 6 MecdaueB

YyMcTaga NPUbLINDb OKyMaemMoCTb bM3Heca
20-30% peHTabenbHOCTb MNpwmbblib ¢ 1-ro oHA

OOHOW TOYKU pa6OTbI TOYKHA



OOPMATDI
TOPIroOBbIX TOYHEK




4YTO Bbl NOJIYHMAETE?

HAMOJIHEHUE NAKETA

BEAEHUE BU3HECA

MoapoObHY NOLWAaroByto MHCTPYKLMIO MO OTKPLITUIO Ballen TOUkmM
DOUHaAHCOBO-3KOHOMUYECKYO Moaenb busHeca

MoMoLLb B HaNMCcaHMM BU3HeC-MNMaHa Anda NpUBIeYeHMA CPEACTB, eCnn
TpebyeTcs

Mcnonb3oBaHWe NpaBa Ha LLaypTtarMm ™ B BalleM permoHe Ha
KYTJ/IEHHOE KOJI-BO TOYEK;

MpaBa Ha MCNOMb30BaHMA KOMMEPYECKOro 0603HaYeHMA
MoppobHble cMeTbl Ha 3aTpaTbl ANF OTKPbLITUA Bawwen Touku LaypTamm
Oby4eHre cobCcTBEeHHMKa BeaeH Mo braHeca

BblBOP MECTA

PernamMeHT no noabopy NoTeHLranbHOro MmecTa

MoMOLLb B MOUCKE MeCTa U KOHCYNMbTal MKW Hallero crnewmanncTa no apeHae
CoBMecCTHas oLleHKa NMoTeHLManbHOro MecTa, OLleHKa peHTabeNnbHOCTM
MecCTa AN¢a pa3MelleHnd ByayLien TOUYKM LWaypMbl, MpocyeT GUHAHCOBOWM

MOLENM KOHKPETHOIO pa3MeLleHna (OueHKa TpaduKa, CpeaHEero 4eka,
NoTeHLUMaNbHOWM Bblpy4YKM)

MpenocTaBneHmne MHCTPYKLMK Mo NPoBeAeHMIO OLIEHKM BblGpaHHOMN
JloKaumm

MoMOLLb C UTOTOBbIM BbIGOPOM

CornacoBaHuMe BCcex TeXHUYECKMX MOMEHTOB C apeHaoaaTeneM Haluemn
KOMaHOom

Topru c apeHgogateneMm, ong nonyvyeHmna MakcMMasnbHO BblFrO4HbIX
YCIoBUM apeHbl

- ®

AN3ANH U PEMOHTHO-OTAOENIOYHbIE PABOTbI

Pa3paboTaHHbIV CNeunanMcToM YHUKaNbHbIM OM3alH-NPoeKT Ang Balwen
TOYKM

KoHcynbTauum npu npoBeaeHmnm paboT 1 Bbibope MaTepuanios C Lesbko
MUHUMU3ALMN 3aTPaT

MnaH-rpacduk paboT

MpepocTaBneHmsa cobcTBeHHOM bpuranbl OTAENOYHMKOB (Mpu
HeobxoaMMOCTH)

AOKYMEHTALMA

KoHCcynbTauum BO BpeMs OTKPbITUA 3aBeAeHNA: MeToMKa rnonydeHusa
paspellueHnin, BbiI6op 060pyaoBaHUa 1 T.A.

MoMolLb B pernctpaumm topuamndeckoro nua (MM mnnm O0O0), B Bbibope
CUCTEeMbl HanoroobnoXeHusa

Peructpauma B ETANC n Mepkypum
KoHcynbTaumm no topmranyeckmnm Bornpocam
MoMoLLb B 06LEHUM C MPOBEPAOLLMMUM OPraHaMm

HenocpencreseHHoOe y4acTme cbpqual?Bepa B Nt06bIX CUTyauUnax, CBA3aHHbIX
C NpoBepsoWnMMM opraHaMm NMakeTt HeobxoanMbIX OOKYMEHTOB O/14
noaayn B NMpoBepdArOLLLME OPIraHbl




4YTO Bbl NOJIYHMAETE?

HAMOJIHEHUE NAKETA

HEOBXOAMUMDIE MATEPUAJIbI " OBOPYAOBAHME

©  KoMnnektauua Baluew Touku (MepeyeHb HEOOXOOAMMbIX CTPOUTENbHbIX U
OTAENOoYHbIX MaTepuanos, obopyaoBaHWs, Mebenu 1 Apyron NpoayKumm)

< TnaH paccTaHoBKM Mebenu n obopynoBaHUA
*  BbirogHblie LeHbl Ha NpodeccroHanbHoe obopynoBaHme

©  3akynkKau rnocrtaBka obopynoBaHua (rpunm, kodbeBapKu, Kacca 1 T.0.)
CornacHo ctaHgapToM ceTu «LLlaypTanm»

° NepBMUYHada 3aKyMnKa yrnakoBKM N PacxogHbIX MaTepManioB

APEHAOAATENIN U NOCTABLUUKU

«  Tlpe3eHTauma ong apeHgopatenen
« O6y4dyeHMe BedeHUIo MeperoBopoB C apeHaoaaTenem

«  BbecnepeborHble MOCTaBKM MHIMPeaMeHTOB (MAca, NaBalla, CoycoB U1 TA)
C LleHTpasibHOro cknana

° Becrlepe60l?1Hb|e MOCTaBKWM PAaCXOOHUNKOB N YINMaKOBKM
° [MNooknoyeHne K KOprnopaTUBHbBIM CKMOKaM Y MOCTaBLUMKOB

¢ TMepepaoum 6peHO-6yK No AmMsanHy MHTepbepa, CTUINCTUKE,
KoHUenuMn, BUPMEHHOMY CTUTIO

«  TpepocTaBneHue NofHoro Habopa AM3anH-MaKeToB

+  BecnnaTtHble ycnyrm WTaTHOro Am3amnHepa

OBYUYEHUE ®PAHYAU3U

Oby4eHne dpaHUa3mn, ero COTpYAHMKOB, Mepeaada nakeTa CTaHOapToB
(KHUMU, METOOQUNUKM, Npe3eHTaL MM, BuageomMaTepmanbl)

NHdonakeT A9 3anycka TOUKM B KpaT4yanllmMe CPOKM Mo, KoY, oT
nonurpadmm 1 anroprUTMoB paboTbl, 40 BOMPOCOB B3aMMOOENCTBUSA C
HaO30PHbIMK OpraHamMu

MOUCK U NOABOP NEPCOHAIJIA

KoHcynbTaumm B rlo,u,6ope noaxoadaLmxX KagpoB
Pa3mMelleHMnsa o6baBNeHUM O Momncke pa6OTHl/IKOB

OpraHmsauma cUcTeMbl rlon,6opa KaOpoB, TM4YHbIX Oen, npegoctaBrieHne
OOJ/THKHOCTHbIX VIHCprKLI,l/IVI, MoAenn MOTMBaLLMOHHOM nporpamMmmbl 1
aTrecCtaunm nepcoHarna

NpenoctaBUM BapMaHThI Ka,EI,pOBOPI MONMNTUKW, LUTAaTHOE pacrnncaHmne

PernaMeHTbl M OOIKHOCTHbIE MHCTPYKUUMWM OJ14 NMoBapa, KaCChpa n
ynpasndouwero

TpyOoBble 4OrOBOPbI A9 COTPYAHUKOB, 0bopMeHne

BYXYYET

MoMOLLb B OTKPbITUK PAaCYETHOIo cHeTa

KoHcynbTaumm no 6yxranTepckM BOMpocam 1 onTrUMmn3anmm
Ha/IOroBOWM HarpPy3KM

CobcTBeHHada crUcTeMa yyeTa MpodaXk M ynpaBieHna TOUKOM, B T.uU.
CKMTafCKOM YUYET 1 ornepaLnoHHOoe ynpaBneHme

JokymMeHToo60pOT




4YTO Bbl NOJIYHMAETE?

HAMOJIHEHUE NAKETA

OBYYEHME U ATTECTALUA NEPCOHAIJA

HR:nomouwb B nogbope, obyyeHune, ornepaTMBHas 3aMeHa CoTpyaHMKa,
BbI6OP KTOUEBbLIX COTPYAHMKOB

©  YpaneHHoe oby4deHue CoOTpyaHMKOB

« Oby4dyeHune yrnpaBngtoLLero nepcoHana no cneymanbHbiM y4ebHbIM
MeToaWMKaM Ha 6a3e co6CTBEHHbIX ToUek ceTu LLaypTanm

° O6yqume pa6OTHl/IKOB NCIMOJTb30BaHUNIO CNUCTEM YHETa N CUCTEMDI
NOANBbHOCTU, TEXHUNKE YBEJTMHEHUNA MPOoaOaXK

+ Oby4yeHuMe npodeccunm NnoBapa

* TPEHUHT - KOMMYHUKaLMM MNOBaP-roCTb

* ApxuB obyvatoLlen nuTepaTypbl A9 MoBapa M Kaccupa

. KBapTanbHaga aTTecTtauma COTPYOAHMKOB M3 LleHTpaibHoro odumca
. E)xeoHeBHbIM KOHTPOSb 3anncen BuoeokamMep

. PernameHT Mo atrecTaulmnm NoBapa, Kaccmpa v ynpasnsioLero

. KoHTponb KayecTBa paboTbl COTPYAHMKOB

MEHIO. TEXHOJIOTUYECKME KAPTDI

© TexHONnormm NpurotToBneHusa 6w (TexHoNormyeckme KapTbl U
MPOWM3BOACTBEHHbIE KapTbl)

° Peryrlquble OBHOBNEHMA MEHIO + TEXHOIOMMYecKme KapThbl

° Ce30HHOE OGHOBEHWE MEHIO + TeXHOMorn4yeckme KapThbl (neTHee MEHIO,
npoxnagmnTtesibHble HAaNMMTKM U ,El,p)

. MpenocTaBneHve KanbKynauum 6100 U HanmTKOB

nMPOrPAMMHOE OBECINEYMEHME

YCTaHOBKY MporpaMMmbl A9 ydeTa ToBapa

Hanagka nporpaMmHoro obecnedeHus

MoaKtoUYeHMe K KOpropaTUBHOM ceTu

B pexknme online BUOHO Mpodakm 1 TOBapHble OCTaTKM

KACCOBbIA ANMMNAPAT. TEPMUHAN

MoMolLb B Bbibope GaHKa Ana TepMUHaia aKkBanmpuHra (mpmem
6e3HanMYHoM onnaThbl) C Hanbosnee BbIroAHbIMU YCIOBUAMM

Oby4eHre paboTHMKOB UCMOTb30BaHMIO TEPMUMHANa A9 onnaTbl
PeruvcTpauma n 0oroBop o6Cny>KMBaHMA KACCOBOro arnnapaTa
OpraHusauma npoLecca MHKaccauum (ecnm TpebyeTcq)

KOHTPOJ1Ib U MOHUTOPUHT

YcTaHOBKa BMaeokaMep, corfnacHo TpeboBaHMaM ceTu LLlaypTaiim
YCTaHOBKa M MogK/itodeHMe TexHonormyeckoro obopynoBaHma
MoaktoUyeHne nHTepHeTa 1 TenedoHa

KoHTponb 3a cobntogeHmeM CTaHAaPTOB PaboTbl TOUKM B paMKax
CuncTeMbl, peKkoMeHaaLUum No onNnTUMMmM3aLymMm 6usHec-NpPoLEeCccos,
MOBbILLEHMIO BbIPY4YKU, 2PDEeKTUBHOCTU BU3HecCa

M pOCI)eCCl/IOHaJ'I bHaa aTreCTaund ,D,eVICTByPOLLLI/IX COTPYOHWMKOB CeTU OJ1A
COXpPaHeHUNH CTabuNbHO BbICOKOIO KayecTBa MPoaOyKTa N CcepBUCa




4YTO Bbl NOJIYHMAETE?

HAMOJIHEHUE NAKETA

OTKPbITUE

. Bble3n crneumnanmncTos ang nposeaeHna odburLmMaribHOro OTKPbITUA

+  TnaHWpoBaHMe N KOOPAMHALMA OTKPbITULA, MOMOLLLb BXOXOEHUA B
paboTy Ballux COTpYAHWMKOB-MOBAPOB.

. Bble3a KoMaHObl OTKPbITUS 419 06yYeHns paboTHUKOB M COBCTBEHHMKA
bu3Heca

«  [NpasgHuYHoe odopmMieHme
«  TMpwucyTtcTBme doTorpada Ha odULMaANTbHOM OTKPLITUM

. NMpoBegeHMe odMLUManbHOro OTKPbLITUA Hallen KoMaHaoM (Ha OTKpbITME
Balwew Toukn npuageT 6onee 50 yenosek)

MAPKETUHIOBAYA MNPOrPAMMA

° NocTosgHHad NoooePXXKa MapKeTolora

° CocTaBfieHMe NepCcoHaIbHOro MapKeTUHIroBOro NaaHa gna
npoaoBm>xeHna

+  EovHaa MapKeTWMHIroBas NonuTMKa — NOAAEPXMUM CBOUMK 3HAHUAMMU,
MPAKTUYECKNMU MHCTPYKLUMAMM MO PacKpyTKe

«  TlpenocTtaBneHue MaTepuanos ond nposeaeHna AKLMM M MeporpuUaTmni
Ha OTKPbITUE TOUKM

° MapKeTl/IHFOBbIe MaTepuanbl

° HaCTpOI;IKa CNCTEMDbI TOAJTTbHOCTU

PEKJIAMA. SMM

PeknamMa OTKPbITUSA 3aBedeHMA B KOPNOPaTUBHbBIX COLL. CETAX 1 Ha
odULManbHOM camTe KOMMaHUM

Mopanepykka CMM cneumanmcTa: MapKeTMHIoBada nogaepykka (pexknama
B coLceTax - opuLManbHasa rpynna cetn LLaypTamm, Ha odumumanbHOM
caunTe, B LleNIeBbIX rpynnax Ballero ropona/crpaHbl.)

O6Wwmm cant

ﬂpe,El,J'IO)-KeHl/IFl aKummn, OopraHmMsaumnd npoBeneHMd, OTHEeTHOCTb MO
pe3yibTaTaM, NpoaBmMXeHne B CoOLUMalIbHbIX CETAX

JIMHNA NOAAEPYXKMU

OcyllecTBngeM nogaepr)kKy Ha aTarne BCero oTKpbITUA
NepcoHanbHbIM MeHeOKeP

KoHCynbTHpyeM B TeYEHME BCENO CPOKa OENCTBUS OOroBoOpa
KoHcynbTtaumm OEPXATENG OPAHLLUN3bI B nto6oe pabouyee BpeMs

Cob6CTBEHHbIN TPEHUHI LLeHTP NMNoArotToBKM nepcoHasna, BCe COTpyaHMKM
npoxoaodT O6yqu ne n aTtreCtaymio TpeHepaMm CeTn

KoHcynbTauum no BornpocaM opopMieHns COTPYOHMKOB U
paspeLunTenbHOM JOKYMEeHTauMm




EAVHDbIN _
Y3HABAEMbIN
CTUJ/1b |

e

Hin




STAINDbI OTKPbITUA

OcTaBngeTe 3a9BKY Ha CBa3biBaeMcyd ¢ Bamu B 3aknto4aeM 0orosop, Bbl
canmTe C KOHTaKTHbIMM KpaTyanLume CpOoKMU, onJlaymBaeTe naylLlasbHbIN
OAHHbIMW 1 BOMPOCaMM Mo HanpaBngeM GMH.MoOeNb B3HOC N Mbl HA4YMHaeM
dpaHLWwmM3e M Npe3eHTaLuto paboTaTb

OTKpbITUE Balue TOUYKM! Bbl 1 Balun cOTpYOHMKM LweM, cornacoBbiBaeM U

CneguvM 3a nokasatenamu, MpoxoanTe obydeHune, yTBepxdaemM mecto Ballen
KOHCYNbTUPYEM U napannenbHOo 3aKyraeTcs TOUKW. [JenaeM an3amH-npoeKT
nogaepyXXmBaem obopynoBaHue N PEMOHT

OT 3x Hepgenb A0 Mecsila C MOMEHTa noanucaHug

AOoroBopa apeHAabl A0 nepBoro roctd. Ha Bcex aTanax
Bac conpoBoOXXAaeT NepcoHalbHbi MeHepXep



