cn nepepaboTka Mycopa
L OKOMUP

®PAHLLU3A,
KOTOPASl OYUCTUT
HALLUU FTOPOJA

[locTpoOWnTE CBOW
ON3HEC C HOOEXHbIM
NAPTHEPOM
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YsarkaeMbil NomeHLUUuadsibHbIU
napmuép!

KoMnaHuga 9Ko Mup - 6bin1a omKpbima B
2004 rogy. 3a 14 nem pabomol Mbl
BblcmMpounu adppeKmMuBHble Bu3HecC
npoLueccbl U cmManu BegyLlium
npegnpusmuem no cbopy u
nepepabomKe OMX0gOB HA PbIHKE
[MToBOIKbsA. 3d MO BpeMa Mbl HOKOMUIU
6onbLoU onblm BegeHua gaHHOro
Ou3Heca U romoBbl MogenumMmbCca CBOUMU
3HOHUAMU C HOWUMU dpaHYau3ul!

OgHAakKo, 9 cpa3y bbl xomen
npegynpegumob Bac, ymo
ompPAabomMAaHHble MexHonoruu ygym
pabomamb MObKO B COBOKYMHOCMU C
Balel BoBne4éHHOCMbto B busHec!

bygemM pagel BUgemo Bac B HalleU
KoMaHge!

feHepdanbHbIU gupekmMop "IkoMup"

UBaH BaknaHoOB



3.
. MomeHuuan u o6veM pouliHKA nepepadbomku TBO*

O6beM pocculicKoro pblHKA (MOHHbI)

>40

MJTH. MOHH

(okono 130 MNH. M3)

14

MJ/TH. MOHH
(45,5 MnH. M3)

Ob6veM
e)XerogHoro

obpa3o0BAHUSA
TBO

[MTomeHuuan
BMOPUYHOU
nepepabomku
TBO

OCHOBHble Bugbl nepepadbamoiBaemoro TBO

TexkyLul o6beM pblHKA B Poccuu ($)

2,5Mnpg. $

OpUEeHMUPOBOYHbLIU 06beM
PbIHKA B Poccuu

17 MNH. $ B rog

MuUHUMaNbHbIU 06beM PbIHKA
B ropoge-MUsTUoOHHUKe

bymMmara u KapmoH

(5,9 MTH. MOHH unu 42%)

N1acmuK U njiaeHkKuU

(0,84 MTH. MOHH)

+ 20% B rog

[MporHo3 pocma B CBSA3U
c nognucaHuemMm 503-0O3

I9TOXLO 81901199 aidodadL - Q9.



4.
. O KOMMNAHUU «9KOoMup»

CUNTbHDbIUN BPEHA
GEONEPAJIBHOIO
3HAYEHMUS

«2koMup» — 3TO NpeanpuaTneE
benepanibHOro ypoBH4,
dBAdtoLLLEECH NTMOEPOM
[TOBOTXbS B CBOEM CEIrMeHTE.

bonee 14 nem ycnewHoOro onbima

Bonee 150 yenoBekK B WMame
KOMMAHUU

6 cobCcmMBEHHbIX MPOU3BOgCMBEHHbIX
6a3

Bbonee 20 eguHUL, MexXHUKU B
cobcmBeHHOCMU

CobcmBeHHOEe NPoU3BOgCMBO
npeccos

MapmHepcmMBO ¢ KpynHeULuMu
npegnpuamuaMu CMpPAHblI -
MOCMABLUUKAMU U mompebumenamu

NPOgyKLUuu

Cpegu HaluxX NapmMeHpPoB:

k”ﬂ”f f| TEXHOHMKONDB

G CBEPBAHK  12/0 "&iisonce

Bceraa psiaom



[MepcneKMuBHbIU BU3HecC

yC n E ﬁ T E 3A H ﬂ T b O6beM nenepabomku TEO B Poccuu
HO CcerogHsALWHUU geHb B gecsimKu pa3
H By H M Lu y HUWXe, YeM B EBponelicCKUX CMPAHAX

3AKOHOANATENLHOE CTUMYNUPOBAHUE
HO rocygapcmMBEHHOM YPOBHE B CBA3U C NMPpUHAMUEM
503-O3*

HU3KAA KOHKYPEHLLIUA
YpoBeHb KOHKYPEHLIUU HO pbiHKEe BMOPUYHOIO Cbipbs
oLleHUBaeMcs aKCrnepMaAMU, KOK HU3KUU

BU3HEC HE UMEET CE3OHHOCTU
Omxogbl ecmb BCcerga, ux MHOro u oHU MocMosaHHO
yBenuyusatomca.

rocynArPCTBEHHDbLIE CYBCUAQUU
BO3MOXHOCMb GUHCHCUPOBAHUA U3 MPOPUSTbHbIX
roc. MPOrpPAMM

HE TPYBYETCH 3HAHUU
BusHec He mpebyem crneluanbHbix 3HAHUU, Mbl 6bepeM
Ha cebga NMonHoe Balle obyyeHue

BONbLLUOU NOTEHLUAN
Ha gaHHbIU MOMeHM 3aHAaMOo Bcero 7%
oM cylleCMmBYOLLEro PblHKA

Qﬂl‘OMUHUD ( NMNACTUK )

B8 revomcon oops [ g GO e moops

U SKOMUP Us SKOMUP i omip
L J L J L J * 503-D3 o pa3sgenbHOM cH6ope BbIMOBbIX OMXOgOB >>




[ToCcCMABLLUKU CblPbS

CBOBOAHDbIN
aAoCTYN
K CbIPbIO

Hannume wmnpokom
CceTn 6eCrnnNATHbIX
MCTOYHWMKOB CblIDb4.
B pdanoe cnydyaes
MOCTABLLMKMN
MAATAT BAM 30
nepepadoTKy.

KoMMepyecKkue

opraHuzauduu

Tunorpadjpuu

MpogykmoBblU pumeun
(BKNOYAa MoproBble cemu
U PblHKU)

HenpogoBosibcmBeHHbIU
pumeun

MNpegnpuamug
obuecmBEHHOro NUMAHUS

DOuHAHCOBble opraHusaLuu
OducHble ueHmMpPvol
KNMUHUHroBble KOMMNAHUU

MpoMblLLIeHHble
npegnpuamus

MyHuLunanbHble

npegnpuamus

AgMUHUCMPALUU ropogoB
U noceneHuu

YuperkgeHusa »XUMULLHO-
KOMMYHOSTbHOIo
xo3aucmBa

focygapcmBeHHble

yyperkgeHus

Hanorosag uHcnekuyus
CygebHble yuperkgeHusd
YuperxkgeHusa MB,

YuperxkgeHusd
3gpPaBOOXPAHEHUS

O6pa3oBamMesbHbie
yuperkgeHusd

MuHucmepcmBa u
BegoMCcmBa

CneuuanbHblie cnyxobol
(OCB, LUK u npoyue)

Bubnuomeku

Npo4ue

nocmMaBLLUKU

ApPXUBHble CNY>KObol
Homapuyceoil
NMonuroHbl oMxogoB

HacmHble 3aKa3bl FpaXXgaH




7.
. MpeumMyLiecmBad $paAHLLU3bI «DQKOMup»

B C E CTO P o H ﬂ ﬂ Hage)Hbil napmHep ¢ 14-mu iemHeu ucmopuel
n n ﬂ H A m M x NMpogyMaHHble PPAHYAU3UHIoBble Nakembil

U MOggepyKKa Ha BCex amManax compygHuyecmada

yCcriellHoro BegeHuU+ bu3Heca

OPAHYAU3N

fapaHMUPOBAHHbLIU BbiIKYMN NPOgyKLUU
DOpaH4YalizepoM 6e3 omcpouek NIamexa

3A KOXOOW TOYKOM 3aKpenieHda

KOMAOHAOA, MOMOTIradrowad naptTHepy NyuLlue 3aKYynoyHble LeHbl
3PPEKTMBHO YMPABIATL OU3HECOM
N MOJIy4dATb MOKCUMMQATbHbIM 0OXOO
OT l/lHBeCTl/lLI,l/Il;l. MpuBnekaeM ny4ywux ¢paH4yausu

K y4aCcmuto B rocYgapCmMBEHHbIX MPOrpaMMax




[MToggepXXKa

Moggep)xka ¢paHUaU3u
HA BCeX amanax compygHuyecmasdad

R

R

R

R

R

R

R

R

Mpopa6omaHHOe PYKOBOGCMBO Mo ornepamuBHOMY
YMNpEAaBeHUD, BKIOYAOLLLEE BCe HIOAHCLI Mo BegeHuto BusHeca.

YHUKaAbHOEe nporpaMMHoe obecneyeHue - BegeHue
yrpapseH4eCKOoro yq4yema u ydema MeHeg>XepoOoB Mo 3aKyrike.

Moggepr>xKa omgena forucmuku OpaHuyalszepd HA MPoMs»xKeHUU
BCEro compygHudyecmBsa — gns onpegeneHus onmumMasibHblX

NnepeBO34YUKOB.

YganeHHbil KOHMPOb BUgeoHAb1t0ogeHUda cobcmBEHHbIM
omgeioM KoHMpPon4.

NMpegocmasneHue gocmyna K caumy HH.ru gng Boirpy3ku
pe3toMe HeobXoguUMbIX CMeLuUaTuUCMmOoB.

E)XXeHegellbHble coBeLlaHuUsa No goCmMuUuU»XeHUo MAaHOBbIX
nokasamesnel u pasbopy Bonpocos OpaHYals3u.

MapKemuHrosasa noggep)XKa — 30Ka3bl C OCHOBHOIO
calma, romoBble IeHgUHIU U HOCMPOEHHA

KOHMeKCMHA4d peKnaMa.

MpogyMaHHbIU dupMeHHbIU cmusb.

- — mﬁ.ﬁ"“ﬂ " I |




n DOpaH4Yal3uHroBbie Nakembol

MPOAYMAHHDBIE  [uuinlyiomnn s,
3

nAPTH EPCKM E 300 MmblIC. YenoBekK

TTAKETDbI

UHBecmuLuuu: UHBecmuLuuu:

om 250 moic. pyb6b. om 2,1 MNH. pybo.

"OHAUATUENTHMN BOLOIDENA D010 9L00WNOLD N BUEOLOA .

MaywanbHbil B3HOC: MayLwanobHbiU B3HOC:

100 moic. py®b. 500 moic. py®b.

Posanmu (c 4 Mecaua): / Poanmu (c 4 Mmecqauq):

5 muic. pyb. om 25 muoic. py®6.

OkynaemMocmb: OkynaemMocmb:

go 4 MecsLeB om 9 MecaueB



Kak cmamb opaHuyau3u

8 LWAIOB

K OTKPbITUIO
BALUEIO
BUSHECA

OKa3aHme nogaepXKm
NOpPTHEPOB

HO MPOTAXEHUM

BCEro nyTu

OBCYXAEHUE

O6cyrKgaeM ¢ KNUeHMOM OCHOBHble
mpeboBaHUS, MogrucbiBaeMm
npegBapumMenbHbIU

goroBop

MOAQENL / CTPATEINUA

PaspabambiBaeM crmpameruto
U pabomaeM CornacHo NAAHY
B MeyeHue Bcero npoekma

NMOUCK MNOMELLEHUA

MomMoraem nogobpameo rnomelleHue
COIMACHO Pa3pabomMaHHoU
cmpameruu

OBYYEHUE
ObyyeHue KtoYeBblX
COMPYgHUKOB ppaHYalsu Ha 6ase

B HuxHeM HoBropoge

AHANU3

Halwu aHanumMuKu usyyatom
BALL PEruoH gnsg cocmaBneHus
dUHAHCOBOU Mogesnu u rpaduka
okyrnaemMocmu

3AKNIOYEHUE NOIroBorA

MognucbiBaeM oCHOBHOU goroBop

3AKYINKA ObORPYANOBAHUYA

PekoMeHgyeM o6opygoBaHUe
U MoMoraem ero kyrnumo

C MOKCUMASTbHOU CcKugkoU

HAYANO PABOTDLI

[NloMoraem B exXegHeBHbIX
BOMpEoOcCax, cjieguM 3d pOCMomMm,
aHanusupyeMm guHaAmMuKky



